Essential Question:

Workshop Goals: presenter defines the
intended outcomes of the workshop

Workshop Objectives: presenter defines
steps for achieving the goals

Indicators of Success

1. Participants understand some aspects
of the workshop content

1. Select meaningful, engaging, and
relevant content that is offered in many
different formats to address diversity of
the audience

2.Provide supports and models of new
content

3.Engage participants in activities that
model and support new understandings

1.Participants engage in conversation
with peers about new content

2.Participants respond to queries about
new content

3.Participants complete workshop
activities in a thoughtful and
knowledgeable manner

2. Participants apply new content to the
development of action steps that can
be put into education practice

1.Provide participants with varied and
flexible ways of taking action

2.Provide models of action steps that
other educators have developed

3.Encourage participants to develop
action steps that align to their practice

1. Participants apply new content to their
“Action Steps”

2. Participants share “Action Steps” with
others in the audience

3. participants develop criteria for
success

4. Participants set realistic timelines

5. Participants identify barriers and
resources
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