



Module Two: Universal Design for Learning - Applying the UDL framework to Lesson Development for Content Instruction
MODULE OVERVIEW

Module Two: “Universal Design for Learning (UDL) - Applying the UDL Framework to Lesson Development for Content Instruction” provides students with practice applying UDL to lesson development.  

Prerequisites:  Module One: “What is Universal Design for Learning?” 

Duration: 4 – 6 hours

Delivery: The delivery of the module content is flexibly designed so that it can be completed completely on-line, in-class, or as a blend of both on-line and in-class delivery. The course Instructor decides how much of the module will be conducted on or off line.

Activities and expectations: 

· view and read required media 

· complete one activity 

· contribute to discussion forum questions 

· complete one assignment that includes embedding examples of UDL into lessons and units developed for this course
Module Authors:  CAST staff developed this module to provide future and current educators with an overview of UDL as well as practice in the application of the UDL principles to lesson development.
BACKGROUND

Students in today's classrooms present a wide mix of abilities and learning needs, i.e. differing degrees of readiness and background knowledge, varied educational and cultural experiences, differing rates of skill acquisition (either gifted or special needs), and broad diversity in ability to maximize learning through traditional educational methods and materials. Schools in the past several years have made accommodations for student diversity and have modified curriculum expectations to address this diversity. By contrast, today’s educators are expected to ensure that all students achieve the same rigorous high standards and that all students have access to the general education curriculum and actively participate and make progress in this curriculum. This is the challenge that educators in 21st century classrooms face. The methods, materials, and assessments of yesterday are no longer sufficient to address diverse student populations; the educational paradigm of yesterday is no longer effective to address the diverse needs of all students       

UDL is a response to this challenge and requires a paradigm shift from a traditional approach of modifying curricula based on the individual needs of students to planning curriculum from the start to meet the diverse needs of all students. UDL identifies the primary obstacle to achievement for many students is an inflexible, “one-size-fits-all” curricula. Typically, curricula are designed to meet the needs of the broad middle range of learners. Consequently, not all of today’s students can achieve to high standards. UDL is based on the assumption that it is the curricula that fails to provide all individuals with fair and equal opportunities to learn. Traditionally, the approach has been to focus on “fixing the student” and retrofitting the curricula to meet the student—often resulting in lowered expectations and less than optimal learning opportunities for these students. From a UDL perspective, the focus for change is on the disabled curriculum and not on the student. Curriculum (goals, methods, materials, and assessments) rather than students are assessed for their strengths and challenges and the curriculum is designed or redesigned more broadly to meet the needs of a diverse group of users.  
Module Two applies the UDL Principles and the UDL guidelines to lesson development. After completing this module, students will have the ability to analyze lessons through the UDL lens. Specifically they will be able to identify barriers and strengths within curricular goals, materials, methods, and assessment and use these skills to create lessons that maximize learning for all learners. As part of this module, a lesson/unit using the Universal Design for Learning framework will be developed.

Module Goal 

Goal: To apply knowledge of the UDL framework, specifically the UDL Guidelines and the UDL Principles, to the lesson planning process. 

REQUIRED READINGS AND MEDIA 

Readings

Curriculum planning for all learners: Applying universal design for learning in a high-school reading comprehension program.
Teaching Every Student in the Digital Age: Universal Design for Learning Chapters 5,6,7 
Required Media: Click here to access UDL and Curriculum: The PAL Process PowerPoint


(For an expanded description of the PowerPoint, please see Appendix C of this syllabus)
REQUIRED ACTIVITY 

Goal of this activity: To understand how to apply the UDL Guidelines Checklist - especially for teachers to the development of lessons.

For this activity, you will need to:

1. Download the UDL Guidelines Checklist, especially for teachers and print a copy for use when viewing the demonstration   

2. Watch the PowerPoint entitled: A Teacher’s Story of Lesson Development Using the UDL Lens and listen to the teacher’s thoughts as she struggles with teaching noun verb agreement. 

3. Refer to the UDL Guidelines Checklist as you watch the PowerPoint to reinforce your understanding of how to use the guidelines to analyze lessons.

4. Respond to the following on the Moodle

a. Reflect on one thing you saw in the presentation that surprised you, which you have never thought of before.  

b. Think of the lesson you will be developing, describe one take away from this model that you will include in your lesson.

REQUIRED DISCUSSION FORUM QUESTIONS
Goal: To express your understanding of how UDL can guide the development of lessons to make curriculum accessible for all learners.

Please answer the four discussion forum questions below: 
1. Benefits and Limitations to applying UDL to curriculum

Think about how use of the UDL guidelines might benefit (or not benefit) teachers and students. 

Post your reflections to the discussion forum: What are the benefits and limitations of identifying strengths and challenges in the materials, methods, and assessments as lessons/units are developed?

2. Flexible Curriculum for All Students

Think about the wide range of students who are in today’s classrooms, i.e. those who are struggling, those who are gifted learners, those for whom English si a second language, those with diverse experiences and backgrounds, and those who are disengaged with learning.
Post your reflections to the discussion forum: Discuss how curriculum with built in options and flexibility maximizes learning for all students.

3. Application to Your Lesson/Unit

Think of the lesson/unit you plan to develop 

Post your reflections to the discussion forum: Describe how you will apply this new understanding of UDL to your lesson. Be sure to reference the readings and what you learned while completing the activity.

4. Personal Reflection

This is a time to stop and think about what you have learned in this module.

Post your reflections to the discussion forum: Share your thoughts about your new understandings and highlight what surprised you.
REQUIRED ASSIGNMENT

Goal of this assignment: To demonstrate your understanding of how to apply the principles of UDL to lessons.

For this assignment, you will need to:

1. Download the UDL Guidelines Checklist, especially for teachers and print a copy to use as you develop your lesson.

2. Identify the lesson goal (what you want students to know and understand), and materials, methods, and assessments that you will use to achieve the lesson goals.

3. Design your lesson using the UDL Guidelines Checklist as a guide to ensure that the lesson is accessible for all pupils

4. Check your completed lesson to ensure that it takes advantage of the UDL Checkpoints, i.e. minimizes barriers and maximizes learning for all pupils

5. Highlights instances of UDL in your lesson (you might use the highlighter in MS Word or use formatting features of Word) or you might complete the UDL Checklist

6. Upload your completed lesson to the Moodle

7. Post your comments to the discussion forum: What UDL Checkpoints are evident in your lesson? Discuss how your completed lesson addresses the broad range of students in today’s classrooms.
. 

Appendix A. 

Guidelines for Discussion Forum Assessment:

	Criteria
	Unacceptable
	Acceptable
	Target

	Quantity and Timeliness
	Reflection and comments to peers is not posted or submitted on time. 
	Either reflection or comments to peers are posted late.
	Reflection or comments to peers is posted or submitted on time.

	Demonstrates knowledge of material presented and readings
	No references to reading or activities. Reflection shows minimal or superficial consideration of the content.
	Reflection references readings or activities and shows consideration and understanding of the content. 
	Reflection references readings or activities and shows in-depth consideration and understanding of the content.


Guidelines for Final Project Assessment:

	Lesson Plan
	Unacceptable
	Acceptable
	Target

	Demonstrate your understanding of how to apply the principles of UDL to lessons.
	Finished project demonstrates little or weak understanding of how to apply the principles of UDL to lessons.
	Finished project demonstrates an understanding of how to apply the principles of UDL to lessons.
	Finished project demonstrates an in-depth understanding of how to apply the principles of UDL to lessons.

	Identify elements of the lesson that correspond to UDL checkpoints (representation, expression, engagement).
	Few elements of the lesson are identified that correspond to the checkpoints from the principles of UDL (representation, expression, engagement).
	Elements of the lesson are identified that correspond to multiple checkpoints from at least two of the three of the principles of UDL (representation, expression, engagement).
	Many elements of the lesson are identified that correspond to multiple checkpoints from all three of the principles of UDL (representation, expression, engagement).

	Demonstrate your understanding of how using the UDL Guidelines can address the needs of the broad range of students in today’s classrooms.
	Plan does not demonstrate an understanding of how using the UDL Guidelines can address the needs of the broad range of students in today’s classrooms.
	Plan demonstrates an understanding of how using the UDL Guidelines can address the needs of the broad range of students in today’s classrooms.
	Plan demonstrates an in-depth understanding of how using the UDL Guidelines can address the needs of the broad range of students in today’s classrooms.
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Appendix C. - Expanded description of the Applying UDL to Curriculum PowerPoint

The Applying UDL to Curriculum Power Point is designed as an independent activity or an in-class presentation. In either case, you can download the slides as you will be required to reflect on discussion forum questions

· If you go through the Power Point independently, you will need to read the notes section as you view each slide. 

· As an in-class presentation, your instructor will present this information during your class time. 

The Applying UDL to Curriculum Power Point reinforces the following Key Conceptual Points. 

1. UDL is a framework for designing curriculum
Highlight: UDL is a framework of how to identify strengths and challenges in the curriculum in order to maximize learning for all students.

· Goals:
· Students will understand that a goal should represent the true purpose of the learning. 

· Students will understand that the means for achieving the goals (and objectives) are separated from the stated goals (and objectives).

· Materials:
· Students will understand  the importance of using varied and flexible materials to maximize learning 

· Students will understand the strengths and challenges of materials relative to the goal

· Methods:
· Students will understand the importance of using varied and flexible methods to maximize learning 

· Students will understand the strengths and challenges of methods relative to the goal.
· Assessment:
· Students will understand the importance of using varied and flexible assessments to ensure that all students have maximum opportunities to demonstrate their knowledge relative to the goal.
2. Application to Education
Highlight: The UDL Guidelines Check List guides educators in the applying the three principles,  Multiple Means of Knowledge/Recognition, Multiple Means of Action and Expression, and Multiple Means of Engagement as they develop lessons. 

3. Assumptions
Highlight:  Understanding basics assumptions of UDL.
· The curriculum is broken and poorly designed curriculum, inherent with barriers, can interfere with learning. 

· The onus of change is on the curriculum and not the individual student.

· Learning is maximized for all learners (e.g. regular, special, ELL) when we diminish barriers in the curriculum from the start. 
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